
Ensure Equity and High-Quality 
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Reserve your spot now
Contact Lacy Waltermeyer or Colin Schwartzman
SolutionTree.com/WASAContact

Ensure Equity and High-Quality 
Instruction for All Students

School Districts currently involved in Cohort One of the PLC at Work Project

• Bremerton School District
• Cheney School District
• Cle Elum-Roslyn School District
• Ellensburg School District
• Granger School District
• Kalama School District
• Longview School District

• Mead School District
• Meridian School District
• Monroe School District
• Mount Adams School District
• Muckleshoot Tribal Schools
• Ocosta School District
• Pullman School District

• Rochester School District
• Vancouver School District
• Washougal School District
• Wenatchee School District
• West Valley School District

We just � nished up a � ve-day cycle of intervening on math concepts that kids didn’t learn 
the � rst time. What we’re � nding is that just that investment of � ve days of intervention is 
reducing the number of kids who need support by more than 50 percent.”

—Mike Stark, principal, Cheney Middle School, Washington

“

Join Cohort Two for Three Years of Learning
Ensure Districtwide Equity Through the Implementation of 
Professional Learning Communities at Work®

Engage in a powerful statewide professional learning project designed speci� cally for district leadership teams and 
their unique challenges. Partner with the Washington Association of School Administrators and Solution Tree to 
put systems and processes in place to ensure equity and high levels of learning for all students by:

 Implementing a guaranteed and viable curriculum
 Creating a balanced assessment system
 Removing barriers to create support and extension opportunities
 Building an inclusive and healthy culture
 Addressing equity issues through standards-based reporting and grading practices

The work will be highly customized for each district based on size and need. Solution Tree experts, who have 
implemented these practices both as practitioners and partners with districts just like yours, will lead this work to 
increase learning for all students.



What is the goal of the project?
The Washington Association of School Administrators (WASA) designed for district leaders to engage deeply in the 
PLC at Work process to address issues of equity and to ensure that all students learn at high levels. In partnership 
with Solution Tree, a leading provider in education professional development, WASA began the PLC at Work 
project, which provides support to district leaders over a three-year period.  

When the PLC at Work process is implemented with � delity, schools experience dramatic improvement in learning results 
by both students and adults. The PLC at Work process focuses on three big ideas that drive work inside each school: 

1. The purpose of our school is to ensure all students learn at high levels. 

2. Helping all students learn requires a collaborative and collective effort. 

3. To assess our effectiveness in helping all students learn, we must focus on results—evidence of student 
learning—and use results to inform and improve our professional practice and respond to students who need 
intervention or enrichment.

How are schools and districts selected to participate?
Any school district who wishes to participate can do so. Simply contact Lacy Waltermeyer or Colin Schwartzmann 
for more information at SolutionTree.com/WASAContact.

What will schools receive through the project?
Selected school districts will receive professional development provided by trained and certi� ed PLC at Work 
associates. This includes a combination of training, observations, coaching, and other job-embedded staff 
development. Training will consist of an overview of the PLC at Work process, leadership coaching for the school’s 
Guiding Coalition, and instruction on assessment, interventions, and subject-matter content. 

In addition, schools will receive print and video resources that further support implementation, and school 
representatives will attend conferences where they will share promising practices and strategies. 

Why was PLC at Work selected to help ful� ll WASA’s vision of leading the nation in ensuring 
equity and high-quality education for all students?
Despite the heroic efforts of educators throughout the state, the inequities present in our systems seemed to be 
exacerbated by the pandemic. Through the WASA PLC at Work Project, we will be intentional in making sure our 
learning efforts are targeted and result in a positive impact for all students. 

How will the success of the project be measured?
Program success will be routinely monitored as Solution Tree invites feedback from all participants. This qualitative 
and quantitative feedback is then used to modify format and delivery of the training sessions. Solution Tree 
Associates serving as coaches also process anecdotal feedback from participants.  

Where can I go to learn more about PLC at Work?
AllthingsPLC.info is the authoritative source for information about PLC at Work. The site is designed exclusively for 
those who are committed to improving student learning and want to learn more about the process. Be sure to 
watch the two-part documentary on the Origins of PLC at Work and The Practitioners’ Movement for insightful 
interviews about the evolution of professional learning communities.

Frequently Asked Questions
Washington and Professional Learning Communities at Work®

Visit our Washington PLC web page for more information
SolutionTree.com/WASA


